UNITED STATES MARINE CORPS
MARINE CORPS SYSTEMS COMMAND
2200 LESTER ST

QUANTICO, VIRGINIA 22134-6050
IN REPLY REFER TO:

5000
PROGO03138

[0'8 AUG 703

MEMORANDUM FOR PROGRAM MANAGER, RECONNAISSANCE AND
AMPHIBIOUS RAIDS, PMM 131

Subj:  ACQUISITION DECISION MEMORANDUM (ADM) FOR FULL RATE
PRODUCTION OF THE SMALL UNIT RIVERINE CRAFT (SURC)
PROGRAM

Ref:  (a) Acquisition Decision Meeting for Full Rate Production on the SURC Program
of 8 August 2003.
(b) TM 4420-15/1

1. Based upon my review of the information presented during reference (a) and
information provided by my staff, I approve the Full Rate Production of the SURC
Program.

2. Return to me for the SURC Material Fielding Decision. Pre-fielding requirements are
outlined in reference (b). Provide a status of the program, and the progress in defining
the SURC E variant’s configuration and cost. I will consider re-delegating Milestone
Decision Authority at that time.

3. By copy of this memorandum, you are directed to update the Command Automated
Program/Information System database to reflect the current status of this program.

Dt D

WILLIAM D. CATTO
Commanding General
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