UNITED STATES MARINE CORPS
MARINE CORPS SYSTEMS COMMAND
2033 BARNETT AVE SUITE 315
QUANTICO, VIRGINIA 22134-5010

IN REPLY REFER TO:

4100
PMM 131 - Boats
17 June 2002

From: Commander, Marine Corps Systems Command (PMM 131, PG 13)
To: Commander, Carderock Division Naval Surface Warfare Center

Subj: SMALL CRAFT ENGINEERING AGENT (EA) DESIGNATION

1. Based on proven successful experience, ideal location, focused watercraft mission,
technical expertise, full life cycle/full spectrum/ multi-service experience and capability
with boats and craft, Marine Corps Systems Command (MARCORSYSCOM) recognizes
Naval Surface Warfare Center Carderock Division (NSWCCD) Combatant Craft
Department (CCD) as the Engineering Agent (EA) for the Small Unit Riverine Craft
(SURC) and Small Unit Riverine Craft — Escort (SURC-E) Variant.

2. CCD will assist the Program Manager (PM) with full life cycle and full spectrum
support for the SURC programs. As the EA, NSWCCD CCD is to provide support for the
engineering, test and evaluation, life cycle management, maintenance and logistics
requirements incident to research and development, acquisition, in-service engineering
and operations support for future systems, special technologies or major modification or
improvement programs.

3. Additional USMC support requests for craft such as the Riverine Assault Craft (RAC),
Light Strike Craft (LSC,), and other programs will be assigned to CCD based on the task
scope and complexity. MARCORSYSCOM will provide policy direction and funding at a
level commensurate with the specific EA tasking.

4. Point of contact for this command is Captain Brad Ledbetter, Riverine Craft Project
Officer at DSN 278-2006, ext 2742.
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