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FM CMC WASHI NGTON DC
TO MARADM N
ZEN/ / QU=USMCZ/ OU=MAI L LI STS/ OU=ML. MARADM N CN=M. MARADM N( N)
BT
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SUBJ: GROUND EQUI PMENT NMAI NTENANCE POLI CY CHANGE
MARADM N 383/ 02
M5G DY GENADM N/ CMC WASHI NGTON DC LPC- 2/ /
SUBJ/ GROUND EQUI PMENT MAI NTENANCE POLI CY CHANGE/ /
REF/ A/ DOC/ CMC LPP-3/-/19JUL1994//
REF/ B/ MSG CMC WASHI NGTON DC/ 290101ZFEB2000/ /
NARR/ REF A, MCO P4720.2C M MV5 FI ELD PROCEDURES MANUAL, ESTABLI SHES
PCLI CY FOR THE MANAGEMENT OF MARI NE CORPS GROUND EQUI PMENT. REF B
'S THE COVMON SENSE APPROACH TO MAI NTENANCE WHI CH RELAXES
RESTRI CTI ONS PLACED ON MAI NTAI NERS BY THE ECHELONS OF MAI NTENANCE. //
POC/ D. J. MCLEAN MAJ/ LPC 2/ -/ TEL: COW 703-695- 8961/ TEL: DSN 225- 6958
/ ENMAI L: MCLEANDJ @HQMC. USMC. M L/ /
RWMKS/ 1. PURPOSE. TO ELI M NATE RESTRI CTI VE, NON- VALUE ADDED
MAI NTENANCE PROCESS REQUI REMENTS FROM REF A AND EMPLOY A COVMMON SENSE
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APPROACH AS PUT FORTH I N REF B.
2. BACKGROUND. THE MAI NTENANCE PRODUCTI ON PROCESS CONTAI NED I N
REF A, APPENDI X F, STEPS 1-12 STATES THAT "THE EQUI PMENT OMNER W LL
PERFORM ALL MAI NTENANCE W THI N THEI R AUTHORI ZED ECHELON OF
MAI NTENANCE (EOM) THAT CAN BE COMPLETED AND ENSURE THAT THE
EQUI PMENT REPAI R ORDER (ERO) |S PREPARED PER TM 4700-15/1. THE
EQUI PMENT, EQUI PMENT RECORDS, AND ERO W LL BE | NDUCTED | NTO THE
MAI NTENANCE ACCEPTANCE PHASE" AND " THE MAI NTENANCE SECTI ON | NSPECTOR
W LL CHECK TO ENSURE THAT ALL MAI NTENANCE W THI N THE OWNER S
AUTHORI ZED EOM WORK THAT CAN BE COVPLETED | S ACCOVPLI SHED AND THAT
THE ERO | S PROPERLY PREPARED. WHEN ALL MAI NTENANCE W THI N THE
EQUI PMENT OVWNER S AUTHCORI ZED EOM |'S NOT ACCOWPLI SHED OR THE ERO | S
NOT' PROPERLY PREPARED, THE EQUI PMENT AND ERO W LL BE RETURNED TO THE
EQUI PMENT OMNER PER THI S MANUAL, THE PRIORITY OF THE REQUI RED
MAI NTENANCE, AND MSC' S MVBOP".
3. THE RESTRICTI ONS | MPOSED BY THI S POLI CY AND THE PROCEDURES DO
NOT' SUPPORT THE MOST EFFECTI VE USE OF COMBAT SERVI CE SUPPORT, RESULT
I N I NEFFI CI ENT USE OF CRI TI CAL AND SCARCE RESOURCES, AND DELAY THE
| NDUCTI ON OF A WEAPON SYSTEM | NTO THE MAI NTENANCE CYCLE. | N SOME
CASES THE TI ME REQUI RED TO ACCOWVPLI SH ALL LOWER LEVEL, NON-CRI Tl CAL
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MAI NTENANCE ACTI ONS EXCEEDS THE TI ME REQUI RED TO COVPLETE THE
REPAI R BY THE NEXT H GHER LEVEL OF MAI NTENANCE. EVEN I F THE LOVER-
LEVEL MAI NTENANCE ACTI ONS ARE NON- CRI TI CAL AND UNRELATED TO THE
FAI LED SYSTEM COMPONENT THAT REQUI RES HI GHER MAI NTENANCE SUPPORT,
THE SUPPORTI NG ACTIVITY | S REQUI RED BY REF A TO REJECT THE REQUEST.
4. PCLICY.

A.  EFFECTI VE | MVEDI ATELY, OMI NG UNI TS ARE AUTHORI ZED TO
REQUEST NMAI NTENANCE SUPPORT W THOUT HAVI NG ALL LOWER LEVEL
VAl NTENANCE ACTI ONS COVPLETED. Al NTENANCE SUPPORT PROVI DERS
SHALL | NDUCT EQUI PMENT | NTO THE MAI NTENANCE CYCLE W THOUT ALL
LOAER LEVEL MAI NTENANCE BEI NG COVPLETED | F THAT MAI NTENANCE | S
UNRELATED TO THE NEEDED REPAI R

B. I N Cl RCUVMSTANCES WHERE A HI GHER NMAI NTENANCE TASK CANNOT BE
PERFORMED UNTI L LOWER LEVEL MAI NTENANCE | S COVPLETED, COORDI NATI ON
W LL BE MADE BETWEEN THE EQUI PMENT OMNER AND THE SUPPORTI NG



MAI NTENANCE ACTI VITY TO ENSURE THAT THE REQUI RED TASK(S) ARE
COVPLETED. THI'S MAY | NCLUDE THE | NTERMEDI ATE LEVEL ASSI STI NG,
| DENTI FYI NG, OR PERFORM NG ANY ADDI TI ONAL OPERATOR MAI NTENANCE
TASK NECESSARY FOR THE EQUI PMENT.

C. TH S PCOLI Cy DCES NOT RELI EVE THE EQUI PMENT OWNER FROM THE
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RESPONSI Bl LI TY OF PERFORM NG THE MAI NTENANCE TASKS DESI GNATED FOR
THAT LEVEL. | T ONLY ALLOAS FOR THE EXECUTI ON OF MAI NTENANCE SUPPORT
W THOUT THE PRECONDI TI ON THAT ALL LOWER MAI NTENANCE BE PERFCRMED
AND COVPLETED PRI OR TO | NDUCTI ON.
5. TH'S CHANGE I N POLICY W LL STREAMLI NE THE MAI NTENANCE PROCESS
RESULTI NG | N | MPROVED OPERATI ONAL AVAI LABI LI TY OF EQUI PMENT.
6. TH'S CHANGE I N POLICY WLL BE | NCLUDED I N THE NEXT VERSI ON OF
REF A.//
BT



