R 161800Z JUL 02 ZYB PSN 962278M34

FM CMC WASHI NGTON DC/ / PCE/ /

TO RUEACMC/ CMC WASHI NGTON DC/ / MRA/ MVEAL2/ MVEA83/ PP&Q POE/ /
RHVFI U/ CMC WASHI NGTON DC/ / MRA/ MVEAL12/ MVEA83/ PP&Q POE/ /
RUCBLFB/ COMMARFORLANT/ / COS/ G- 3/ /

RHVFI U/ COMMARFORLANT/ / COS/ G- 3/ /

RUHEHVS/ COMVARFORPAC/ / COS/ G- 3/ /

RUCCFVY/ COMMARFORRES/ / COS/ G- 3/ G- 4/ /

RULSMCC/ CG MCCDC QUANTI CO VA/ | REQ DOC/ TFS/ C- 46/ C- 462/ C- 443/ /
RHVFI U/ CG MCCDC QUANTI CO VA/ / REQ DOC/ TFS/ C- 46/ C- 462/ C- 443/
RUL SMCF/ COMMARCORSYSCOM QUANTI CO VA/ / PGD- | W5/ /
RHVFI U/ COMVARCORSYSCOM QUANTI CO VA/ / PGD- | W5/ /
RULSMCE/ CG MCWL QUANTI CO VA

| NFO RUW CBA/ CG | MEF/ [ COS/ G 3/ G 4/ SOTG /
RHVFI U/ CG | MEF/ [ COS/ G 3/ G 4/ SOTG /
RUCKMEA/ CG | | MEF/ [/ COS/ G 3/ G 4/ SOTG /

RHVFI U/ CG || MEF// COS/ G 3/ G 4/ SOTG /
RHOFUIW CG |11 MEF// COS/ G 3/ G 4/ SOTdH /

RUW CBC/ CG FI RST MARDI V// COS/ G 2/ G 3/ G 4/
RHVFI U/ CG FI RST MARDI V// COS/ G2/ G 3/ G 4/
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RUCKSAC/ CG SECOND MARDI V/ / COS/ G 2/ G 3/ G 4/ ]
RHVFI UU/ CG SECOND MARDI V/ / COS/ G 2/ G 3/ G 4/
RUHBABA/ CG THI RD MARDI V/ / COS/ G 2/ G 3/ G 4/
RHVFI U/ CG THI RD MARDI V/ / COS/ G- 2/ G 3/ G 4/ ]
RUCCNOP/ CG FOURTH MARDI V/ / COS/ G 3/ G- 4/ /

RHVFI U/ CG FOURTH MARDI V/ / COS/ G 3/ G 4/ /

RUW CBDY CG FI RST FSSG / G 3/ G 4//

RHVFI UU CG FI RST FSSG / G 3/ G 4//

RUCKMOB/ CG SECOND FSSE / G- 3/ G 4/

RHVFI U/ CG SECOND FSSE /G- 3/ G 4/

RUHBANA/ CG THI RD FSSG / G 3/ G 4/ /

RHVFI U CG THIRD FSSG / G 3/ G 4//

RUCCNOQY CG FOURTH FSSG / G- 3/ G 4/ 1

RHVFI U/ CG FOURTH FSSE / G 3/ G 4/

RULSMCGE CG TECOM QUANTI CO VA/ / G 3/ CSW C472M /
RHVFI U/ CG TECOM QUANTI CO VA/ / G 3/ CSW C472M /
RULSMCC/ CG EDCOM PRES MCU QUANTI CO VA/ / G3//
RHVFI UU/ CG EDCOM PRES MCU QUANTI CO VA/ / G3//
RHRVEPB/ TWO TWO MEU/ / S- 3/ S-4//

RUCKMEQY TWO FOUR MEU/ / S-3/ S-4//

RHVFI U TWO FOUR MEU/ / S-3/ S-4//
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RUCKVEP/ TWO SI X VEU/ / S-3/ S-4/1

RUHBABA/ THREE ONE MEU/ / S-3/ S-4//

RHVFI U THREE ONE MEU/ / S-3/ S-4//

RUW CBA/ ELEVENTH MEU SOC/ / S-3/ S-4/1

RUFRBHR/ THI RTEENTH MEU/ / S- 3/ S- 4/ 1

RUW CAC/ FI FTEENTH MEU/ / S-3/ S-4//

RHVFI UU/ FI FTEENTH MEU/ / S-3/ S- 4/ /

RUCKDDF/ HQBN SECOND MARDI V/ / S- 3/ S- 4/ SCCQ' /
RHVFI U/ HQBN SECOND MARDI V/ / S- 3/ S- 4/ SCCQ' /
RUW CBE/ FI RST FORECONCO/ / S-3//

RHVFI UU/ FI RST FORECONCO/ / S-3//

RUW CBI / FI RST RECONBN/ / S-3/ S-4//

RHVFI UU/ FI RST RECONBN/ / S-3/ S-4//

RUCKMEE/ SECOND FORECONCQO / S- 3/ /



RHVFI UU/ SECOND FORECONCQO / S- 3/ /
RUCKDDR/ SECOND RECONBN/ / S-3/ S-4/1/
RHVFI U/ SECOND RECONBN/ / S- 3/ S-4/1/
RUHBABA/ THI RD RECONBN/ / S-3/ S-4//
RHVFI U/ THI RD RECONBN/ / S- 3/ S- 4/ /
RUCCMVER/ FOURTH RECONBN/ / S-3/ S-4/1/
RHVFI U/ FOURTH RECONBN/ / S- 3/ S-4/1/
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RUCCMGT/ FOURTH FORECONCO DET
RHVFI U FOURTH FORECONCO DET
RUCKMOC! El GHTH ENGRSPTBN / S- 3/ S-4//
RHVFI U/ El GHTH ENGRSPTBN / S- 3/ S-4//
RUCCMGEY THI RD FORECONCO/ / CO S- 3/ S- 4/
RHVFI U THI RD FORECONCO/ / CO S- 3/ S- 4/
RUCCMER/ | NSP | NSTR STF SAN ANTONI O TX// S-3/ S-4//
RUCCMGT/ | NSP | NSTR STF RENO NV
RHVFI UU/ I NSP | NSTR STF RENO NV
RUCCIVHI / I NSP | NSTR STF KANECHE BAY HI
RHVFI UU/ | NSP | NSTR STF KANECHE BAY HI
RUCCMGN | NSP | NSTR STF MOBI LE AL
RHVFI UU/ | NSP | NSTR STF MOBI LE AL
RUCOWNCV/ | NSP | NSTR STF WEST PALM BEACH FL
RHVFI UU/ | NSP | NSTR STF WEST PALM BEACH FL
RUCKSAI / MARCORENGSCOL CAMP LEJEUNE NC
RHVFI U/ MARCORENGSCOL CAMP LEJEUNE NC
RUCKALD/ COMVARCORLOGBASES ALBANY GA//833-2//
RHVFI U/ COMVARCORLOGBASES ALBANY GA// 833-2//
RUWFAFI / EWTGPAC SAN DI EGO CA// N-8//
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RUCBFAG EWITGLANT NORFOLK VA// N-3//
RHEFQAN/ MARCORI NTACT QUANTI CO VA/ / 10B//
BT
UNCLAS //N01000//
M5G DY GENADM N/ /
SUBJ/ SUMMARY OF MARI NE CORPS SMVALL CRAFT CONFERENCE 21-23 MAY 02//
REF/ A/ RM& MARCORSYSCOM 021200Z MAY 02//
POC/ LEDBETTER B. M / CAPTAI N MARCORSYSCOM TEL( 703) 784- 2006 EXT 2742//
RWKS/ 1. THI S IS A COORDI NATED MESSAGE W TH MARCORSYSCOM PGD- | NF
WEAPONS.  REF A ANNOUNCED THE USMC SMALL CRAFT CONFERENCE TO DI SCUSS
THE M SSI ON AREA, COVMUNI TY CHALLENGES, AND | MPROVEMENTS I N
EQUI PMENT AND TRAI NI NG OF THE USMC SMALL CRAFT COVMUNI TY.
CONFERENCE TOOK PLACE DURI NG 21-23 MAY 02 I N STAFFORD, VA
2. ATTENDEES | DENTI FI ED THE FOLLON NG SI X (6) | SSUES:
A. | SSUE. SMALL CRAFT EMBARKATI ON LI M TATI ONS DI SCUSSI ON.
A CURRENT MCCDC REQUI REMENT EXI STS FOR A LI GHT STRIKE CRAFT (LSC).
DURI NG POM 04, THI S PROGRAM WAS NOT FUNDED DUE TO CONFLI CTS W THI N
THE REQUI REMENT DOCUMENT. PRI MARILY, OBTAI NI NG AN | MPROVED OVER
- THE- HORI ZON (OTH) RAI D CRAFT W THOUT EXCEEDI NG EMBARKATI ON SPACE
OF THE CURRENT COVBAT RUBBER RECONNAI SSANCE CRAFT (CRRC) IS
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EXTREMELY DI FFI CULT. ATTENDEES AGREED AN | MPROVED OTH BOAT
CAPABI LI TY SHOULD | NCLUDE COVMUNI CATI ONS, NAVI GATI ON PROVI SI ONS,
AND | NCREASED RANGE | N ORDER TO OPERATE W TH USMC TRANSFORMATI ONAL
SYSTEMS AND PROVI DE OPERATI ONAL CONFI DENCE FOR COVWANDERS. THIS IS
OBVI QUSLY HARD TO ACH EVE W THI N THE CURRENT EMBARKATI ON
REQUI REMENT.  SEVERAL COURSES COF ACTI ON WERE | DENTI FI ED FOR
EVALUATI ON.  ACTION. PP&0O, POE EVALUATE EMBARKATI ON SPACE OPTI ONS



WTH THE U. S. NAVY FOR CRADLE SPACE. EVALUATE FEASI BI LI TY OF
MOTHER CRAFT CONCEPT W TH OPERATI NG FORCES. MOTHER CRAFT CONCEPT
I N\VOLVES UP TO 4 LARGE RIG D HULL CRAFT W TH COVMUNI CATI ON/
AVI GATON CAPABI LI TY ESCORTI NG A SVALLER GROUP OF RI G D HULL
| NFLATABLE CRAFT (RHIB). MARCORSYSCOM PURSUE FURTHER OPERATI ONAL
EVALUATI ON OF THE RH BSTER CRAFT (R530). DEVELOP A PRODUCT
| VPROVEMENT PLAN FOR THE CRRC. DEVELOP BASELI NE EMBARKATI ON
REQUI REMENTS FOR A MEU (SOC) BOAT RAI D COVPANY EQUI PPED W TH
RH BSTER CRAFT. PURSUE FUNDI NG TO CONTI NUE SUPPORT OF THE LSC
PROGRAM

B. |ISSUE. MOS 1342 SMALL CRAFT MECHANI CS DI SCUSSI ON. THE 1342
MONI TOR PROVI DED A BRI EF ON THE DYNAM CS OF TRACKI NG AND TRAI NI NG A
1342. MCES RUNS THREE COURSES A YEAR DI SCUSSI ON CENTERED AROUND
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THE MONI TOR SENDI NG 13417?S TO THE 1342 SCHOOL ENROQUTE TO THEI R NEXT
DUTY STATION I N ORDER TO REDUCE THE MECHANI C?S TI ME AWAY FROM THE
BOAT UNIT. DI SCUSSI ONS ON CURRENT NUMBERS AND LOCATI ONS OF TRAI NED
1342 PROVED BENEFI Cl AL TO ATTENDEES. 1ST MARI NES BOATHOUSE DCES NOT
RATE OR HAVE ANY 1342?S. ACTION. UNITS WTH 1342?S SHOULD
COMVUNI CATE W TH THE MONI TOR AND CONVEY DESI RES TO SEND 1341?S TO
SCHOOL PRI OR TO OR AFTER CHECKI NG I N.

C. ISSUE. SMALL CRAFT TRAINING DI SCUSSI ON. EWGPAC PRESENTED
A BRI EF ON THEI R COXSWAI N TRAI NI NG AND OTHER SMVALL CRAFT COURSES.
CONFERENCE DI SCUSSI ON CENTERED ON DI FFERENCES BETWEEN THE COXSWAI N
TRAI NI NG SCHOCLS. RECOVIVENDATI ONS WERE MADE FOR COURSE CONTENT
REVI EW BOARDS ( CCRBS) TO | NCLUDE ALL COXSWAI N SCHOOLHOUSES (E. G,
SOTG Il MEF, EWIGPAC, AND MCES 1342 SCHOQL) . ATTENDEES ASKED FOR
AN GBXX BASI C MECH COURSE AND WERE | NFORVMED THAT MCES RUNS FI VE
FUNDED COURSES A YEAR. COURSE I D NUMBER IS MO3HAMZ2. TWO COURSES
REMAIN THI S FY: 12 JUL 02 AND 16 AUG 02. POC IS MR KEVI N SCOIT,
(703) 784-4726, DSN 278-4726. ACTION. TECOM - DURI NG SVALL CRAFT
CCRBS, | NVOLVE ALL SCHOOL HOUSES (E. G, SOTG || MEF, EWIGPAC, AND
MCES 1342 SCHOQL) .

D. ISSUE. DRY SU T REQUI REMENT DI SCUSSI ON. REPRESENTATI VES
PAGE 08 RUEACMC2587 UNCLAS
FROM ALL COMVANDS ASSOCI ATED W TH SVALL CRAFT OPERATI ONS | DENTI FI ED
THE REQUI REMENT FOR ENHANCI NG THE | NDI VI DUAL MARI NES RESI STANCE TO
EXPOSURE ASSCCI ATED W TH EXTENDED OTH M SSI ON PROFI LES.  ALL MSE?S
RECOCGNI ZED THE | MPACT THAT TRANSFORVATI ONAL TECHNOLOG ES
(SURC/ LSC) WOULD FURTHER HAVE ON THE | NDI VI DUAL MARI NE AND
CONCURRED ON THE SUBSTANCE FOR A UNI VERSAL NEED STATEMENT (UNS).
ACTION. | SOTG HAS TAKEN LEAD ON THE SUBM SSION OF THE DRY SU T
UNS.

E. [ISSUE. MC A RIVERI NE | NTELLI GENCE SUPPCRT DI SCUSSI ON.
MCI A PRESENTED TWO BRI EFS PROVI DI NG | NFORVATI ON ON RI VERI NE
THREATS/ CONSI DERATI ONS AND RI VERI NE | NTEL SUPPORT PRODS. THESE
| NCLUDED | NTEGRATED | MAGERY, GEO SPATI AL, AND GENERAL M LI TARY
I NTEL PRODS THAT PROVI DED THREAT, WATERWAYS, VEGETATI ON, TERRAI N,
AND OTHER TYPES OF | NFO | NVALUABLE TO RI VERI NE OPS PLANNERS.
BASED ON THESE BRI EFS AND SUBSEQUENT DI SCUSSI ONS, | T WAS
DETERM NED THAT THERE WAS NO CENTRAL SCURCE FOR RI VERI NE | NTEL
SPT AND THERE WAS NOT A COVMON UNDERSTANDI NG OF RI VERI NE
DOCTRI NE, DEFI NI TI ONS, AND | NTEL SPT ROMIS. ACTI ON. HQMC
(PPO, 1), MCCDC, MCIA. ESTABLI SH A MARI NE CORPS PCSI TI ON ON
RI VERI NE | NTEL SPT TO | NCLUDE RESPONSI BI LI TI ES AND MANAGEMENT
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OF RQMIS, PRODUCTI ON AND DI SSEM NATI ON OF AND ACCESS TO RI VERI NE



PRCDUCTS AND | NFORVATI ON. I N ADDI TION, A FORMAL PROCESS SHOULD
BE DEFI NED TO ENSURE THAT MCI A IS I NCLUDED I N THE DI SSEM NATI ON
OF RTT AFTER- ACTI ON REPORTS, TRI P REPCORTS, AND ANY RI VERI NE
FORCES STUDI ES CONDUCTED BY THE OPERATI NG FORCES. FOR Ml A,
TECOM (CSW, OP FORCES. CONTI NUE DI ALOG AND ESTABLI SH FORVAL
WORKI NG RELATI ONSHI PS TO BETTER DEFI NE | NTEL SPT RQMIS FOR

Rl VERI NE OPS.

F. ISSUE. SMALL CRAFT COVMUNITY DI SCUSSI ON. MOST OPERATI ONAL
BOAT UNI TS AND SMALL CRAFT MECHANI CS ARE TRANSI ENT OR AD HOC
ORGANI ZATI ONS TO LARGER UNITS. TRAI NED OPERATORS ARE NOT
TRACKED CR ASSI GNED W THI N THE MANPOWER SYSTEM THE SMALL CRAFT
COMWUNITY IS SPLIT BETWEEN THE GCE AND COMVAND ELEMENT
ADVOCATES. ALL THESE | SSUES HI NDER THE DEVELOPMENT OF
CONCEPTS, | MPROVEMENTS | N CAPABI LI TY, AND RESCOURCI NG OF

EQUI PMENT. ACTION. PP&0O TO HOST FOLLOW UP CONFERENCE NLT 12
MONTHS FROM THE 2002 CONFERENCE | N ORDER TO DETERM NE NEED FOR
SMALL CRAFT CONCEPT/ DOCTRI NE | N SUPPORT OF OPERATI ONAL
MANEUVER FROM THE SEA (OVFTS) AND BUI LD ON RESULTS OF 2002
CONFERENCE.
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3. ATTENDEES ARE ENCOURAGED TO VI EW CONFERENCE SUMVARY

| NFORMATI ON AT HTTP: // USMC. BOATS. DT. NAVY. M L/ /

BT



